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Metrication ©f Sedai*** ftea the ^4»M 

s a# frost- whief, *1 t© Chiefs 4 ts£f, 

19 1954 , mrftfeett s*«ri*«t rar IHrwsy of %lft 

tenting ^ r oeo d ayeg ' (tat A) 



dated 31 Jsombt *956 (fafc ®) 
dated 6 Fahraary 1956 {tote C) 


doted 1 FebroMry lfi$6 (tab l>) 
doted 1$ iJ-aly 1954 (l«b &) 

doted 16 Astob«p 19>6 (Tab F) 
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i* ardawnn: a? fSt&ai*H* 

>e dotoreim the wttt foaoifede ewosfi ®f separation mM renting %n~ 
wilng AwwwsrtM? iitsiWk nw# tJiftti. ©nfc ^t p siwS^i , fei^i5ftX 

»1«mn 9& la Iwrolvad* 

fACPS VJB3 SS wK ?f» KJGBS** 

ifht ealsteoes of operational Jurisdiction of one Area 9tfia£«ft wHh- 
,, «o la ouothor be* proi^pfced the aeod for the bawt An* IHrlaloa 4e 
il^pw^fcsr taBCwtag earrei^OBdoim la order to a* sera preper csntrol ef 
^ riirp'iniir^tilf f t i tt *«#» • division of reepeneiM Miles mmtt m So a 

o ettltf-ftle 4iat3pifeotl@» of e^pi^e^Bilwa^ to fsfaBresied of fleas* 
^ fcr^i * St eoaratiBg elttela IS* 1# within all area divi«l«**». ) 
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ft 


-w actual Hpt it renting" of* dispatefc U jfMMgtt? heiw aeoenplleHad 
at 4*** fnaetlenal Mewls* Cl) the field, (i) Ti/*Z» mA U) th® Area 
Bivlsieae (So# T*fe M for stalled 


b. la the past all espies of operational diepatofee* ««re related 

fey it to the hw% division im whiefc Ate o-p®rwtloa was eendtMAsd* The 
45 vision reaisaaslfele for the prejeet or operation »a® dejasedeat an the 
host dleieiofi for eejsSee of such dispatehs® which It received* 
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the £'«ei*a\ i re varied la the division*, §Msr*£ljf the 
r.«et division seterneA the record eepy t» Fi/El* fhe remain- 
ing copy er *®pl«a «er# dletrlkttted witeia the iU ieica or 
forwarded to the division with primary responsibility . This 
pseeedwre delayed the dispatch },». Its arrival la the dtriataa 
having priswry lesneaslklMty* 

e* ^lapateh dated 16 ostaiwr 3$$6, eaa daeigsed ta 

rw HM$y thi# attest far the EK r»lvtaie« bf providing far the 

«*# of Indicator# by the field ta 4»ter»d*jm the ranting of ia» 
coHlnsg 4l#patehe»* Basically, me' mt the I I Ijallcatar 

s«rv#« to notify %%■ t© (1) rant# the dispatch ml smlmiipm 
directly to 1% (2) detach tea la^nsatleapaSfslsa fee rsnfciag 

to the hea t Moiste n, BiO|*aiehea hear 4 , m \ J progress indicators 

25X1 A2G other tha» | | are rested directly to the addressee B*ivi- 

aion, tee eopiS are forwarded to the 8*. JH vie tea* Ssperieasw 
with this pro se d urn has shorn it to here the foUeeiag advent- 
agast 

(1) Mspeich*© are marat readily Identified In. *3. end analysis 
sad elaeai/iftatioa ia facilitated; 

(2) It pe.ndte direct renting to the seaposaiihle 'ivlsteai 

(3) ft eliminates delay ia heat Area Bivieicag and 

Oj) it provides the beet atrlais** « ee«y with which te mealier 
sneh dispatch*# on a ewrant tesla* 

<t* the processing of dispatches i« delayed the *»l«siwe» 

are not properly Identified by the erigineter* Saute identifi- 
cation bee use* as absolute necessity seers the scneltlvl ty 
laslleate rsf. 4f ?Af and %APM t mem cewpled with a special | 
25X1A2G I D indicator* 'proper identification of seel* matertai 

convey# sock dispatches sway feme the .repaired eaaferele estab- 
lished In El/9* ffeie is e eajer .faster in expediting the pro- 
cessing ef dispatches through ff, especially when it im reel lead 
that epprogteeiely k?% of the dispatches ere received with 
wneloenrea. The efficiency of this eyetem la - epamkant «p©» the 
field iissba lietioa asking proper as* of isS testers. 

e* The ciistributisn (split resting ) «* dispatches -.?th*r then where 
** or IC is involved le ml* at tbs division registry me at the 
section, er dock* Where rear feasible this foaetloa la p erf cr ee d ! at 
the divisive registry* The datarnisatlcn to state* dlatribntlnn at 
this point er at the eeetle«-de#it level r^niree that the Bivi- 
aien registry mrmaml nelateis a eo&tlnael eeataet with the 
ease off leer aM the pertinent projects* ?M# la ■mmsmry he- 
eawaa the enltlplleitgr of activities and working mrem&gmmxit* with 
ether eow'.ommt# ans only fa&iller tss the pertla^fc desk* 
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